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Description

Developed within the framework of the Citizens Xelerator project, this model and kit provide a
structured approach to enable adults with unmet literacy needs to enhance their literacy, and promote
democratic and civic engagement in their local communities. The model focuses on promoting
personal, social, and learning competences while encouraging active participation in community

initiatives.

The Citizens Xelerator model and kit provide the resources and materials that will be used in Citizens
Xelerator Action Labs during the project’s pilot phase, which will be implemented at national level in
the eight countries of the partnership. The Citizens Xelerator Action Labs will offer spaces where adults
can access resources and guidance to develop and launch locally based solutions to social and
sustainability challenges.

The main objectives of the Citizens Xelerator Action Labs are to:

1. Address Challenges: Tackle social, human, and sustainable challenges in local communities.

2. Develop Competences: Enhance adults' personal, social, and learning competences.

3. Promote Civic Engagement: Increase opportunities for democratic and civic engagement
among adults with unmet literacy needs.

4. Strengthen Partnerships: Expand strategic partnerships to improve adults' literacy,
competences, and empowerment.

Citizens Xelerator project

The Citizens Xelerator project is a two-year European project which has as its main objectives:

To strengthen the democratic and civic literacy and social empathy of low-skilled adults;

To contribute to a systemic change in regional/national/European approaches and strategies
to foster adult participation in democratic life, embracing common values and civic
engagement.

Citizens Xelerator is coordinated by Mentortec (Portugal) with the participation of eight partner
organisations from eight countries: AAH (Greece), ACEFIR (Spain), AEAE (Romania), AONTAS (Ireland),
APCEP (Portugal), CESIE (Italy), DANTE (Croatia), and VHS (Germany).

The main target groups of the Citizens Xelerator project are:

Adult education professionals
Adult education providers
Adults with unmet literacy needs
Civil society organizations
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Content of the Citizens Xelerator Model and Kit

The Citizens Xelerator model and kit are carefully crafted to empower adults with unmet literacy needs
and promote community-driven initiatives. The kit consists of four essential resources designed to
catalyse social change and foster sustainable development. These resources are carefully curated to
provide a comprehensive framework for adults seeking to address pressing challenges in their local
communities. Here is a detailed description of the components of the Citizens Xelerator model and kit.

Citizens Xelerator Think Tank Manual

The first component, the 'Citizens Xelerator Think Tank Manual,' serves as a foundational guide. This
manual offers facilitators and participants a detailed roadmap for conducting effective brainstorming
sessions. It outlines proven techniques and best practices to stimulate creative thinking and generate
ideas among adults with unmet literacy needs. By encouraging active participation and cultivating an
environment of open dialogue, this manual equips facilitators with the tools to unlock the full potential
of participants' innovative ideas.

Citizens Xelerator Think Tank Manual at a glance..

e Contents: Guidelines and best practices for conducting effective brainstorming sessions.

e Purpose: To equip facilitators with tools to encourage active participation and idea generation
among adults with unmet literacy needs.

e Outcomes: Brainstorming sessions conducted with adults with unmet literacy needs, where
they will share and explore potential ideas for initiatives and events. The main objective of
these brainstorming sessions is to encourage creative thinking and idea generation within the
community.

Citizens Xelerator Create your Action! Booklet

The second resource, the 'Citizens Xelerator Create your Action! Booklet,' takes participants through a
step-by-step journey from ideation to implementation. This comprehensive booklet provides practical
instructions, templates and resources, enabling adults to transform their ideas into tangible,
actionable projects. With clear guidelines and expert insights, participants are empowered to navigate
the complexities of project planning and execution, ensuring that their initiatives effectively address
local needs and challenges.

Citizens Xelerator Create your Action! Booklet at a glance...

e Contents: Step-by-step instructions, templates, and resources to help adults transform their
ideas into actionable plans.

® Purpose: Provide practical guidance, ensuring adults can effectively implement their
initiatives.

e Outcomes: Create your Action! initiatives implemented by adults with unmet literacy needs
where they willimplement their ideas and contribute to overcoming local challenges. The main
objective of Create Your Action! is to empower adults to transform their ideas into actionable
initiatives, fostering a sense of accomplishment and community impact.
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Citizens Xelerator Days Planning

The third component, 'Citizens Xelerator Days Planning,' focuses on organising impactful community
events. This resource offers event-planning resources, creative ideas, and templates to facilitate the
seamless execution of Citizens Xelerator Days initiatives. By celebrating important dates related to
project themes, these events not only raise awareness but also showcase the collective efforts of the
community. Through engaging activities and interactive sessions, these events create a platform for
community members to actively participate and learn from one another.

Citizens Xelerator Days Planning at a glance...

e Contents: Event planning resources, creative ideas, and templates for organising community
events.

® Purpose: Assist in the successful planning and execution of Citizens Xelerator Days initiatives,
fostering community engagement.

e Outcomes: Citizens Xelerator Days!, comprising a wide range of initiatives to celebrate
important dates related to the project's main topics during the pilot action phase. The main
objective of the Citizens Xelerator Days! is to raise awareness, engage the community, and
showcase the impact of local initiatives.

Citizens Xelerator Microlearning Kit

The fourth resource, the 'Citizens Xelerator Microlearning Kit', provides bite-sized educational modules
tailored to support adults in their initiative development journey. These small learning units cover
relevant topics, offering concise yet comprehensive insights. Designed to accommodate the busy
schedules of participants, these microlearning initiatives provide valuable knowledge and skills,
enhancing participants' ability to think critically, plan effectively, and launch successful community-
based projects.

Citizens Xelerator Microlearning Kit at a glance..

e Contents: Short learning modules, educational materials, and resources covering various
relevant topics.

® Purpose: Support adults with concise and focused learning opportunities, enhancing their
knowledge and skills for successful initiative implementation.

e Outcomes: Microlearning Initiatives—essentially small learning units on relevant topics—
that help adults to plan, prepare and launch their initiatives. The main objective of the
Microlearning initiatives is to provide targeted support and knowledge, enabling adults to
gain the necessary skills and insights for their projects.

Together, these components form the backbone of the Citizens Xelerator model and kit, providing
adults who have unmet literacy needs with the knowledge, skills, and confidence needed to drive
positive change within their communities. By offering a holistic approach to community engagement
and social impact, the Citizens Xelerator model and kit enables individuals to create a legacy of positive
change.
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Implementing the Citizens Xelerator Action Lab
activities/initiatives

The successful execution of the Citizens Xelerator Action Lab activities/initiatives is a dynamic process
that requires careful planning, active engagement, and a commitment to achieving the project's
overarching objectives. Implementing the Citizens Xelerator Action Labs requires strategic planning,
participant engagement, and meticulous documentation.

Below is a detailed section outlining the key aspects of implementing these transformative initiatives.
By considering these key aspects, the organisations who implement the Citizens Xelerator Action Lab
activities/initiatives can ensure they will not only be impactful but will also contribute significantly to
community empowerment and sustainability.

1. Activity Planning and Coordination:

Objectives: Ensure that each activity/initiative aligns seamlessly with the project's core
objectives and goals, emphasising the empowerment of adults with unmet literacy needs and
the promotion of community-driven solutions.

Guidelines: Carefully read and follow the guidelines for each activity/initiative.

Agenda: Define your activity/initiative's main topics and create an agenda. You can find a
template for your agenda in Annexe | of the ‘Planning Guide’.

Timely Coordination: Develop a comprehensive timeline for the implementation phase,
outlining the sequence of activities, milestones, and key deliverables to maintain a structured
approach.

2. Participant Engagement Strategies:

Inclusive Environment: Foster an inclusive environment that encourages active participation
and diverse perspectives. Ensure that all participants, regardless of skill level, feel valued and
engaged throughout the different activities/initiatives.
Facilitator Capacity-Building: Equip facilitators with the necessary training to effectively guide
participants through the different activities/initiatives.

3. Capturing Key Moments Through Documentation:

Visual Documentation: Assign dedicated individuals or teams to capture key moments during
the Citizens Xelerator Action Lab activities. Emphasise positive interactions, collaborative
efforts, and the tangible impact of the initiatives.

Privacy Considerations: Exercise discretion when taking any photographs, respecting the
privacy of participants, and avoiding the recording of sensitive or inappropriate content.

4. Continuous Monitoring and Adaptation:

Feedback Mechanisms: Throughout the implementation phase, establish effective feedback
mechanisms to collect insights from participants, facilitators, and stakeholders. Regularly
assess the effectiveness of activities and gather suggestions for improvement.

Adaptation Strategies: Be flexible in adapting strategies based on real-time feedback and
evolving community needs. Modify initiatives as necessary to ensure they remain responsive
to the dynamic nature of the community.
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5. Evaluation and Impact Assessment:

e Quantitative and Qualitative Metrics: Whenever possible, use quantitative and qualitative
evaluation metrics, such as surveys, participant assessments, and observational data, to
comprehensively assess the impact of the initiatives.

® Long-Term Impact Considerations: Implement long-term impact assessments to gauge the
sustainability of skills gained by participants and the enduring effects of the Citizens Xelerator
Action Lab on the community.

6. Communication and Celebration of Success:

e Transparent Communication: Maintain transparent communication with participants,
stakeholders, and the wider community regarding the progress and outcomes of the Citizens
Xelerator initiatives.

e Celebrating Achievements: Actively celebrate successes and milestones achieved during the
activities and initiatives. Use various communication channels to showcase the positive impact
of community-driven solutions and the empowerment of adults with unmet literacy needs.
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Disseminating the initiative/activities

Spreading the word about the actions of the Citizens Xelerator Action Labs is vital for several reasons.
It not only raises awareness about the initiatives—attracting the participation of adults with unmet
literacy needs—but it also actively engages the community, fostering a sense of involvement and
ownership. Effective dissemination also serves as a powerful tool to showcase the real impact these
initiatives have on local communities, emphasising their significance and encouraging others to take
part.

Make sure to plan your dissemination activities according to the specific events you are planning within
your Citizens Xelerator project framework. By tailoring the dissemination materials to the unique
characteristics of each event or initiative, you can effectively communicate the purpose, goals, and
expected outcomes, creating a stronger connection with the audience.

Moreover, recognising the diverse preferences of your target audience(s) is key to successful
dissemination. Some individuals may respond better to visual presentations, while others might prefer
detailed written information. By understanding these preferences, you can strategically design
materials that cater to various learning styles and communication preferences, ensuring that the
message resonates effectively with the widest audience possible.

In today's digital age, the importance of leveraging multiple communication channels cannot be
overstated. While traditional methods such as posters and brochures are still relevant, incorporating
online platforms and social media into your dissemination plan can significantly enhance your outreach
efforts. Utilising websites, blogs, social media platforms, and email newsletters expands the initiatives'
online presence, reaching a broader and more diverse audience. These channels not only facilitate
real-time interactions but also create opportunities for active engagement, encouraging participants
and stakeholders to share their experiences and insights.

By employing a strategic and multifaceted approach to dissemination, you can maximise the outreach
and impact of your Citizens Xelerator initiatives. Through tailored materials, diverse communication
channels, and engaging content, the initiatives can effectively capture the attention, interest, and
active participation of the community, fostering a sense of shared responsibility and collective action
toward positive social change.

Below, we provide several examples of materials that can be crafted and applied to disseminate
Citizens Xelerator initiatives. You can tailor your selection of these materials based on your specific
initiative, the desired audience, or the unique context in which the initiative is taking place. By adopting
a flexible approach, you can choose the most suitable materials to effectively communicate the
essence and impact of your initiatives.
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Fvaluating the impact of the implemented activities/initiatives

To evaluate the effectiveness of Citizens Xelerator activities/initiatives, it is vital to assess their impact,
pinpointing areas that require enhancement, and verifying the achievement of objectives. To facilitate
this evaluation process, we provide a comprehensive survey template that you can distribute after
each initiative (see some examples on Attachments 7 and 8 in the ‘Create your Action! Booklet’). This
survey aims to gather participants' feedback, offering valuable insights into their experiences and
perceptions. The template is highly adaptable, and is designed to cater to your specific targets, the
nature of the initiative you are implementing, or the unique context in which the activities are taking
place. Whether you administer it online or in paper format, the template’s flexibility allows you to
tailor the questions to match the specifics of each initiative. Your ability to customise the survey means
that you can capture relevant and meaningful feedback from your participants, regardless of the
diverse settings in which the activities take place.

By analysing this feedback, you can make informed decisions, fostering continuous improvement and
ensuring the initiatives align closely with their intended goals. In fact, evaluating the impact of
implemented activities/initiatives provides valuable insights that can inform your future planning,
enhance your initiatives' effectiveness, and ultimately contribute to the sustainable development of
your participants’ community.
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Multiplication of the initiative/activities

The multiplier phase is a critical component of the Citizens Xelerator project, emphasising the transfer
and replication of successful initiatives to extend their impact beyond the initial implementation.

By strategically planning and executing Citizens Xelerator initiatives and activities, organisations
embark on a transformative journey that has the potential to create a profound ripple effect.
Essentially, the strategic planning and implementation of Citizens Xelerator initiatives go beyond the
immediate impact, giving rise to a ripple effect that moves through communities, organisations, and
collaborative networks. The project’s strategic focus on documentation, capacity building and
community engagement serves as the catalyst for this far-reaching impact, paving the way for a
sustainable legacy of empowerment and resilience that endures long after the initial implementation
phase.

Strategic Planning as the Architect of Impact

The meticulous planning of Citizens Xelerator Labs’ initiatives is akin to architectural design, laying the
foundation for a knock-on effect that resonates across communities. By carefully selecting initiatives
that align with the project's core objectives, organisations can set the stage for meaningful and
sustainable impact. The strategic deployment of resources and expertise ensures that each initiative
contributes not only to immediate improvements but also to long-term community development.

Documentation as a Pillar of Knowledge

The Citizens Xelerator project’s legacy of knowledge will be contained within its comprehensive
documentation, capturing the wisdom gained from successful initiatives. Detailed records of
methodologies, best practices, and lessons learned will form a storehouse of knowledge that will
transcend organisational memory. This knowledge store will not only facilitate continuous
improvement but will also become a valuable resource for other organisations and communities
seeking to replicate successful models.

Capacity Building for Enduring Empowerment

Central to the ripple effect of the Citizens Xelerator project is the capacity building for facilitators,
which is nurtured during the project to ensure the smooth implementation of the initiatives. In
addition, by investing in the skills, knowledge, and leadership capabilities of community members,
organisations sow the seeds for enduring empowerment. The development of facilitators and
participants becomes a transformative process, equipping individuals with the tools to address
challenges independently, and contributing to the overall resilience of the community.

Community Engagement as the Catalyst

Engaging communities actively in the planning and execution of the Citizens Xelerator Labs initiatives
is fundamental to creating the ripple effect. Through inclusive decision-making and collaborative
efforts, organisations will enable their communities to take ownership of the Citizens Xelerator Labs.
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This engagement will not only amplify the impact of individual initiatives but will also instil a sense of
pride and responsibility, creating a community-driven momentum for positive change.

Extending Impact Through Collaboration

The ripple effect is not confined to the boundaries of a single community but expands through
collaborative efforts. By sharing successful models and best practices, organisations who implement
the Citizens Xelerator Labs may contribute to a broader network of empowered communities. This
collaborative ethos becomes a driving force for collective action, magnifying the overall impact and
fostering a sense of solidarity among diverse communities.

Fostering a Sustainable Legacy

The cornerstone of the Citizens Xelerator project is its focus on sustainability. By emphasising long-
term outcomes and the creation of self-sustaining mechanisms within communities, organisations can
ensure that a strong legacy of empowerment will endure. This legacy will become a testament to the
transformative power of community-driven initiatives, inspiring future generations to continue the
work.
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